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The opening of Quincy market in 1976.
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Those low-cost tweaks are changing the vibe of the place, but Ashkenazy has physical
improvements in mind, too. It plans to smooth out the big paving stones that can make
Quincy Market a bumpy place to walk around, especially if you’re pushing a baby carriage.
That project will take several years. The company also says it will upgrade decades-old

electrical systems and air conditioning in the main building. Long term, it wants to locate a
hotel in the upper floors of the South Market, though that’s still “conceptual,” O’Malley said.

The most important thing, he said, is getting the right mix of tenants — the proper balance
between big and small, local and national. Ashkenazy has recently renewed leases with
several long-established merchants, even as it shops around for newcomers with strong local
ties.

That mix is also important to Carol Troxell. President of the Faneuil Hall Merchants
Association and owner of four stores there, she and many longtime tenants were anxious they
would get squeezed out when Ashkenazy unveiled its initial plans two years ago. Those fears
have eased lately, Troxell said, thanks partly to outreach from O’Malley. But as Ashkenazy
pushes ahead with changes, she said, it should remember that what makes Faneuil Hall
attractive — both to Bostonians and tourists — is its local flavor.

“We really feel strongly that local is the way to go,” she said. “That’s what this place has been
about for 40 years.”
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